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Define leadership. Discuss the various leadership styles that can be adopted in a healthcare
environment.

Describe in detail about the planning and organization of a 10 bedded dialysis unit in a super
speciality hospital. Briefly describe the role of a dialysis technician.

Explain the evolution of management. Discuss any two theories of management.
Define triage. How will you organize a triage system during a disaster? Explain.

OPD is the shop window of a hospital. Explain. Discuss some methods to reduce waiting time in
OPD.

Explain the role of NABH in maintaining quality in a hospital.

Define communication. Outline its importance in healthcare.
What do you mean by ethics? How is it important for the organization?
Define lead time. Explain with an example.

Define the following with example:
i) Cost benefit analysis

ii) Cost effective analysis

iii) Cost utility analysis
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