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LA
MANIPAL ACADEMY OF HIGHER EDUCATION

THIRD SEMESTER MASTER OF HOSPITAL ADMINISTRATION DEGREE EXMINATIONS-DECEMBER 2020 / JANUARY

2021
SUBJECT: MHA 605: ADMINISTRATION OF CLINICAL SERVICES
(REGULARS)
Marks: 50 Duration: 120 mins.
SECTION: A
Answer all the questions.
Long Essays:
1) Discuss the equipment planning for a 30 bedded level 1l Neo natal unit in a large teaching hospital. (10)
2) Discuss the planning, staffing and workflow considerations for an Emergency Medicine department (10)
of a corporate hospital.
SECTION: B
3. Short Essays:
3A) Define Hospital Acquired Infection. Outline the steps in proper handwashing practice to be followed (5)
as per international guidelines.
(2+3 = 5 marks)
3B) Describe the workflow in Medicine OPD of a large teaching hospital. (5)
30) Discuss the workflow in the radiology department for a patient visiting for an X-ray. (5)
3D) What is Discharge Against Medical Advice (DAMA)? Is it important for a hospital administrator to (5)
track such cases?
3E) What is scheduling of cases pertaining to operation theater (OT)? How will you ensure reduction in  (5)
cancellation of scheduled cases in OT?
3F) What is regionalization of healthcare? Explain. (5)
----- End-----
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