
1A)

1B)

2A)

2B)

2C)

2D)

Question Paper
Exam Date & Time: 02-Dec-2019 (02:00 PM - 05:00 PM)

MANIPAL ACADEMY OF HIGHER EDUCATION

THIRD SEMESTER MASTER OF SOCIAL WORK DEGREE EXAMINATION - NOVEMBER/DECEMBER 2019
SUBJECT: MSW 627.01 - MANAGEMENT CONCEPTS

(HRM & IR)
Monday, December 02, 2019 (14.00 - 17.00)

Management Concepts [MSW 627.01 - 2015]
Marks: 50 Duration: 180 mins.

A
Answer all the questions.
1)  Answer all the questions. Answer should not exceed 400 words.

Planning is an essential activity to be carried out in all organisations - Explain (5)

State any two decision making strategies. (5)

B
Answer all the questions.
2) Answer all the questions. Answer should not exceed 800 words.

Explain the steps in MBO as a comprehensive management function. (10)

What are organisation charts? Discuss the types of organisation charts. Highlight its advantages and
disadvantages.

(10)

Give an overview on any organisation of your choice by highlighting on - types of organisation
structure, leadership style, management challenges.

(10)

Discuss the emerging challenges of management in organisations. Explain the role of a manager. (10)
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