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Answer any FIVE complete questions from the following.

Briefly explain the managerial grid as an approach to defining leadership styles.
(10 marks)

Explain the following terms with examples:

Product Category
Product Line
Product Type
Product Variant
(2% marks x 4 = 10 marks)

Explain the approaches that can be adopted by a manager for managing conflicts.
(10 marks)

Explain the informational and decisional roles that a manager needs to possess.
(10 marks)

What are the benefits of branding to a manufacturer?
Write down the challenges faced in international sourcing.
(5+5 = 10 marks)

What is fashion movement? Explain the different theories of fashion movement.
(10 marks)
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