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& Answer all parts of a question.

S & Assume suitable data wherever necessary.

1A, What is span of control? What are the different factors affecting span of control?

1B. Explain the different types of budget.
(4+6 = 10 marks)

2A. What are the various steps in selection procedure of staffing?

2B. Explain the different {ypes of decisional roles given by Henry Mintzberg?
(6+4 = 10 marks)

3A. With a neat sketch explain the planning tool used for business portfolio analysis along with
different strategies used.
3B. What is the importance of planning and what are the challenges while planning in an

organization?
(6+4 = 10 marks)

4A. What are the ingredients of leadership?
4B. What is Theory Z of business management? Write the different managerial practices followed
in Theory Z type organization
(4+6 = 10 marks)

SA. Explain the following Henry Fayol’s principles of management with examples
1) IDivision of labour ii)  Unity of command  iii) Stability of tenure
58B. Explain the functions of management briefly.
(5+5= 10 marks)

6A. Explain the different leadership styles based on use of authority.

6B. Define staffing. What is job description, job specification and job evaluation?
(6+4 = 10 marks)
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