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A

Answer 5 out of 8 questions.

Explain the concept of divergent thinking with an example and list the
mechanisms of divergent thinking.

(5)

Explain the meaning of convergent thinking with an example and list the
mechanisms of convergent thinking. 
 

(10)

Explain the common blocks to creativity. (5)

Explain the strategies used for unblocking an individual. (10)

Discuss the reasons for unsatisfactory encounters in a team. (10)

Explain the following techniques of creative problem solving with examples.
i) Attribute Listing
ii) Morphological Analysis
iii) Brain storming
iv) Synectic technique

(20)

Explain the following environment congenial to creativity.
(i) Childhood home environment
(ii) Childhood School environment
(iii) Adult learning environment

(10)

Explain the following creative intelligence abilities with example.
i) Problem restructuring
ii) Fluency
iii) Flexibility

(10)

Explain the factors influencing the culture of an organization to be more
innovative.

(8)

Write a note of the following.
i) Technological innovations
ii) Management innovations

(12)
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iii) Social innovations

Discuss the following choices used by the innovative organization
(i) Growth strategy
(ii) Competitive strategy
(iii) Innovative scanning

(10)

Explain the facets of environment that stimulate creativity in an individual. (10)

Explain how a hostile environment can be harnessed for creativity. 
 

(10)

Explain the following creative problem solving techniques.
i) Attribute listing
ii) Checklist of questions

(10)

Explain the various strategies used for changing motivation. 
 

(10)

Explain the various skills necessary for sponsoring innovation. (10)
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