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v" Answer ALL questions.
v' Missing data, if any, may be suitably assumed.
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Define Intelligence. Explain any two theories of Intelligence (20 marks)
2. Explain the trait approach to Personality (10 marks)
3. Write short notes on:

a) Reinforcement (5marks)
b) Explain briefly the McGregor’s X and Y theory of motivation. (5 marks)

4. Define and explain briefly the functions of managers. Discuss briefly, the points in managerial
functions you would like to analyze as an Industrial Psychologist as a part of improving the

managerial performance in an organization. (10 marks)

5. Explain briefly the following Principles of Management by quoting the appropriate examples.
Q) Division of labour and work (ii) Authority and Responsibility (iii) Discipline (iv) Unity of
Command (v)Unity of Direction (vi) Subordination of individual interest to the common
goal (vii) Scalar Chain of Command (viii) Order (ix) Equity of Treatment (x) Stability of

tenure of personnel
(10 marks)
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