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A

Answer all the questions.

Answer ALL questions

Missing data may be suitably assumed
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1)

A)

B)

2)

A)

B)

3)

A)

The following costs are estimated for two equal service tomato-peeling machines to be

evaluated by canning plant manager.

If the minimum required rate of return is 12%, help the manager in deciding which

machine to select. Use Present worth method.

(5)

Two machines models A and B perform the same function. Type A machine has a low

initial cost of Rs. 95000, relatively high operating cost of Rs.19,000 per year more than

those of type B machine, and a short life of 4 years. Type B machine costs Rs. 2,51,000

and can be used for 8 years. The scrap value from either machine at the end of the life

will be zero. Which is preferred when the rate of return is 12%? Use Annual Worth

method

(5)

Sally McCarthy is an engineer for a new power plant. The plant can be fired by natural

gas, fuel oil, or coal. A decision must be made on which fuel to use. An analysis of the

costs shows that the installed cost, with all controls, would be least for natural gas at

$30,000; for fuel oil it would be $55,000; and for coal it would be $180,000. If natural gas

is used rather than fuel oil, the annual fuel cost will increase by $7500. If coal is used

rather than fuel oil, the annual fuel cost will be $15,000 per year less. Assuming 12%

interest, a 20-year analysis period, and no salvage value, which is the most economical

installation using Present worth method?

(5)

Two options are available for setting up a wireless meter scanner and controller. A

simple setup is good for 2 years and has an initial cost of $12,000, no salvage value,

and operating cost of $27,000 per year. A more permanent system has a higher first

cost of $73,000, but it has an estimated life of 6 years and a salvage value of $15,000. It

costs only $14,000 per year to operate and maintain. Using Future worth method,

identify the most economical alternative at 12%.

(5)

Sam Health Care, Inc. purchased a new sonagram imaging unit for $300,000, including

the truck chassis. The unit-truck system will be depreciated as one asset. The functional

life is 8 years, and salvage is estimated at 10% of the purchase price of the imaging unit.

(5)
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B)

4)

5)

Use straight line depreciation to determine the annual depreciation and book value after

4 years.

Explain with relevant examples, Vision and Mission of an organization highlighting their

importance.

(5)

Explain systems approach to Management with a neat sketch, focusing on the

importance of systems thinking in the current business scenario.

(10)

Explain Maslow's hierarchy. As a manager how will you motivate your subordinates in

different levels of the needs described by Maslow?

(10)

-----End-----
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