
Exam Date & Time: 13-Jan-2024 (02:30 PM - 05:30 PM)

MANIPAL ACADEMY OF HIGHER EDUCATION

FIFTH SEMESTER B.TECH END SEMESTER MAKEUP EXAMINATIONS, JAN 2024
TOTAL QUALITY MANAGEMENT [MME 3158]

Marks: 50 Duration: 180 mins.
A

Answer all the questions.
Instructions to Candidates: Answer ALL questions Missing data may be suitably assumed
1)

A)

How do you define Total Quality Management? Discuss the benefits of TQM.

 (2)

B) Describe briefly the six basic techniques of performance measure presentation.

 
(3)

C)

 

(5)

2)

A)

Sketch and explain the Process flow diagram with an example.

 (3)

B) Explain the seven steps to Strategic planning with reference to any business organization.

 
(3)

C)

 

(4)

3)

A)

Discuss the Documentation phase in the implementation of Quality management system in any product
or service sector organization.

 
(3)

B) Explain Tchebycheff’s and Camp-Meidell inequality theorems with examples. (3)
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C)

 

(4)

4)

A)

Discuss the applications of QFD tool. How the voice of the customer is captured by the QFD team?

 (3)

B)

 

(3)

C)

 

(4)

5)

A)

Sketch and explain the Process Decision Program Chart (PDPC) with an example.

 (4)

B) Describe the construction of np and c charts. Give three examples each for np and c control statistics.

 
(3)

C)

 

(3)

-----End-----
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